
Strengthening Guyanas' Fisheries 
Value Chain Local Seafood, Better Quality.

The issue.
Lack of reliable ice, weak 
safety, monitoring and 
enforcement leads to 
uneven supply and fixed 
quality. Fishers often have 
to accept low, changing 
prices.

The fix.
Expand affordable ice at 
sea and landing sites, 
strengthen co-ops and 
monitoring, and ensure 
basic safety gear for all 
harvesters.

Why its important.
Safer trips, fresher fish, 
and steadier landings 
mean better pay for 
fishers and more reliable 
supply for buyers.

The issue.
Gaps in sanitary design 
and practice, weak cold 
chain storage, and varying 
product standards.

The fix.
Upgrade cold chain 
infrastructure, set simple 
product specs, and 
support HACCP training at 
landing sites/ processing 
facilities.

Stronger demand for local 
seafood increases 
volumes and rewards 
good practices along the 
chain.

Less waste and clear 
product history raise trust, 
improve prices, and keep 
orders on time.

Support domestic market 
through national/regional 
eat local campaign and 
product diversification.

Why its important.

Why its important.

The fix.

Expand cold storage and 
mobile cold chain at 
landing sites, build shared 
hubs with ice, storage and 
quality checks, use simple 
digital tracking.

Consistent quality and 
proof of safe handling 
open doors to new 
domestic, regional and 
export markets.

Fragmented logistics and 
ice shortages force quick 
sales, cut bargaining 
power, and create price 
swings; weak traceability.

The fix. 

Why its important.

The issue.

Domestic retail is mostly 
informal and sold by small 
vendors; the highest-quality 
product is exported, local 
markets get lower quality.

The issue.
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Opportunities & Optimization

Growing 
Value:

Create value-added products: fillet, 
smoked or dried fish, and ready-to-cook 
meals increase earnings.

Invest in climate-smart aquaculture: 
tilapia and ornamental fish in climate 
resilient ponds or tanks can smooth supply 
all year.

Recreational fishing: promote and 
support enhancement of recreational 
fishing as economic driver.

Build strong brands and trusted label: a 
trusted local label and simple audits lift 
quality and access to markets.

Include women and youth: invest in 
training, starter finance, and mentorships 
to make it easier to join and grow small 
businesses.

What to do.

www.crfm.int/

Mobile and digital 
data tracking
Link to national 
database
Train fishers and 
officers

Offer internships and 
apprenticeships across 
value chain
Provide seed funding, 
mentorship, etc.
Use gender and youth 
targeted programs

Strengthening 
Institutional 

Capacity

Webinars

Improving 
Access to 
Finance

Expand Digital 
Compliance 

Tools

Loans and microfinance 
tailored to small 
producers
Business management 
training

Strategic 
Roadmap

Update laws and regulations
Tighten enforcement
Committee to lead value chain development

Promote 
recreational 
fishing
Fund restoration 
efforts
Embed 
communities in 
monitoring

National 
curriculum for 
HACCP/SPS, etc.
Deliver tiered 
certificates
Mobile/online 
modular training 
and internships

Support SME to create new products
Establish seafood innovation hubs
Build national brand

Prioritize hubs
Invest in cold 
chain storage
Deploy modular 
and mobile 
processing
Strengthen 
HACCP/SPS

Upgrade 
Processing & 
Cold Chain 

Infrastructure

Add Value to 
Seafood 
Products

Strengthen 
National 
Fisheries 

Training & 
Certification 

Systems

Restore 
Ecosystems & 

Empower 
Communities

Expand 
Women & 

Youth 
Participation


